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Fujairah Government Innovation Charter
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j FUJAIRAH GOVERNMENT
e EXCELLENCE PROGRAM

The Fujairah Government Excellence Program is committed to realizing the intent of innovation by achieving a pioneering and innovative government that enhances the quality of life in the Emirate of Fujairah.
The program is dedicated to delivering the best innovative services in promoting a culture of innovation and excellence, in addition to empowering and developing specialized capabilities and skills in the fields of innovation

and excellence within the Government of Fujairah.

The program targets all relevant stakeholders, including government and administrative entities, senior management, employees, suppliers, and partners, by adhering to the following commitments:

Ve
Taking responsibility and accountability for the
effectiveness of the Innovation Management
System,

/

e

Empowering authorities and responsibilities\
across all administrative levels in government
entities and assigning leadership roles in
managing the Innovation Management System. /

N7

Developing a vision, intent, palicy, strategy, and A
objectives for innovation within the Fujairah
Government, ensuring alignment with the
strategic direction of the Fujairah Government, Y,

NT

Ensuring that the Innovation Management
System in the Fujairah Government achieves its
intended results.

/

N

Developing a comprehensive innovation
management system that contributes to and
supports the achievement of the innovation
strategy in the Fujairah Government. /

Disseminating the institutional culture uf\
innovation concepts, policies, processes, and
models to all government entities in the Emirate
of Fujairah, /)

e

Integrating the Innovation Management
System with all processes, activities, and

tasks of government entities,

/

/

Encouraging innovators to apply Ieading\
practices and fostering participation and
learning from lessons learned, whether from
success or failure stories.

/
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\

Ensuring the principles of innovation are realized wi!hin\
government entities, including creating value from
innovations, achieving the innovation vision, fostering
an innovation culture, enhancing innovation capabilities,
and focusing on customers in innovation. j

f Facilitating the exchange of information and \
knowledge to create a conducive environment
for generating creative ideas within
government entities.

/

’

~N
Developing employee capabilities to improve
innovation processes, government services,
personal development, and teamwork spirit,

/

A\
/ Maintaining sustainable relationships with-\
innovation partners in the Fujairah Government
to achieve common goals and share expertise,

resources, knowledge, and innovative solutions, Y,

~7

Committing to the continuous improvement of
the Innovation Management System in the
Fujairah Government.

aY'a

Managing risks resulting from innovation
pracesses and applying best practices to
ensure the effectiveness of measures taken.

/

N7

Engaging, directing, and supporting gouernment\
employees to achieve the objectives of the
Innovation Management System and enhance
its effectiveness in the Fujairah Government, Y,

N7

Committing to meeting legal, regulatory, and
other relevant requirements related to the
Innovation Management System in the
Fujairah,

/
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Providing an encouraging and nurturing enuironment\
for innovation that alows employees and stakeholders
to engage with the Innovation Management System,
encouraging them to present creative proposals and
ideas while incentivizing, rewarding, and recognizing
them,

Y

Protecting the ideas of idea submitters and\
safeguarding their intellectual property rights
according to approved procedures and applicable

laws in UAE and the Fujairah Government.
\_ ‘ y,

Therefore, the Fujairah Government Excellence Program affirms its commitment to implementing the Innovation Management System across all government entities in the Emirate of Fujairah and ensuring effective execution of

excellence principles and global standards, The program is committed to continuous development and improvement, maintaining a high level of implementation and accreditation by adhering to all relevant laws and decrees in the

Emirate of Fujairah and applying the requirements of the IS0 56001:2024 innovation standard according to the latest updates, The scope of the Innovation Management System includes:

"Overseeing the implementation of the Innovation Management System across all government entities within the targeted sectors in the Emirate of Fujairah."

H.E. Mohammed Saeed Al Dhanhani
Secretary=General of the Fujairah Government Excellence Program



